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①  BUILD PROMPT
②  PROCESS

OUTPUT →  PDF
③  SEO SCORER ④  TOPIC CREATOR

ANTHROPIC API KEY — REQUIRED FOR PDF GENERATION

API key saved — paste a new one to replace it Save Key Clear

API key saved. Ready to generate PDFs.

HOW IT WORKS

1 Copy Claude's full response
In your Claude conversation, select all the text Claude generated and copy it (Ctrl+A then Ctrl+C in the message area)

2 Paste it below and click Process
The app splits the blog HTML from the checklist, then opens a print-ready PDF you can save

3 Download your files
Copy blog HTML → WordPress Code Editor. Save PDF → upload to WordPress media library → replace
PDF_URL_HERE in the blog

CLAUDE'S RESPONSE

PASTE THE ENTIRE CLAUDE RESPONSE HERE — blog HTML + checklist
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"later"?</td></tr>
<tr style="background:#f8faff"><td class="rn">14</td><td class="cb"></td><td class="it">Is 
there a rule that picking up stock to move it always triggers a scan, every time?</td>
</tr>
<tr style="background:#fff"><td class="rn">15</td><td class="cb"></td><td class="it">Are 
layout changes blocked until the matching system mapping update is done in the same task?
</td></tr>
</tbody></table></div>
<div class="sec"><div class="sh">Pick Accuracy &amp; Throughput</div><table><tbody>
<tr style="background:#fff"><td class="rn">16</td><td class="cb"></td><td class="it">Do 
pickers follow directed pick paths instead of navigating by memory?</td></tr>
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Process Output → Split Blog + Generate PDF ↗
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M Bin Location Assignment: 25-Point Self-Audit
25-Point Operator Self-Audit • modonix.com

Ahmed Abuswa • Head of E-Commerce Operations • Modonix

How to use: Go through each section and check every box that applies to your operation today. Tally your score at the end. Any unchecked box is a documented location-integrity gap that is
costing you labor or orders.

Location Standards & Setup

1 Can a brand-new hire find any item using only the system location, with zero help from a veteran?

2 Is your bin naming scheme consistent and human-readable (aisle, bay, level, position)?

3 Is every bin defined in the system with its capacity, dimensions, and pick-versus-reserve role?

4 Are fast-moving SKUs slotted into short-travel, accessible locations based on velocity data?

5 Are visually similar SKUs deliberately separated into different bins to prevent confusion?

Putaway & Receiving Accuracy

6 Is every inbound unit scanned against an expected receipt before it is accepted?

7 Does the system direct receiving to a specific bin rather than letting staff choose by memory?

8 Is a bin scan required to confirm putaway, so "received but unbinned" is an impossible state?

9 Is location logic inside your system of record rather than in a side spreadsheet?

10 When the software cannot auto-suggest a put location, is that treated as a config gap to fix?

Move & Sync Discipline

11 Does every stock relocation require a scan-from and scan-to transaction at the moment of the move?

12 Are consolidations and replenishments captured as system transactions, not just floor actions?

13 Do quantity-changing events post to the system in real time rather than being updated "later"?

14 Is there a rule that picking up stock to move it always triggers a scan, every time?

15 Are layout changes blocked until the matching system mapping update is done in the same task?

Pick Accuracy & Throughput

16 Do pickers follow directed pick paths instead of navigating by memory?

17 Is a bin scan required at pick to confirm the picker is at the correct location?

18 Where bins hold multiple SKUs, is a unit-level item scan required to validate the right product?

19 When a pick fails, does the system offer the next valid location instead of forcing a manual search?

20 Do you track wrong-item-shipped returns back to the bins and SKUs that caused them?

Audit & Maintenance

21 Do you cycle count high-velocity bins frequently rather than relying on one annual count?

22 Is there an automatic alert for empty-but-stocked bins, negative quantities, and unbinned stock?

23 When a picker finds an empty bin the system says has stock, is there a fast exception path?

24 Can you pull a clean inventory-by-bin report that you trust against the physical floor?

25 Do you measure how often staff override or ignore the system as a leading indicator of decay?

SCORING GUIDE

Score Level What it means

0-11 CRITICAL Your location data is decaying faster than you correct it and is actively producing failed picks

12-19 MODERATE Gaps exist in putaway, move discipline, or adoption that need immediate attention

20-25 STRONG Your bin system is solid and trusted by the floor, focus on optimization and slotting

Book a free operations audit at modonix.com/services. We identify your top 3 location-integrity leaks in one session. Written by Ahmed Abuswa,
Modonix.com
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✅  BLOG HTML — PASTE INTO WORDPRESS CODE EDITOR Copy HTML Download .html

<!DOCTYPE html>
<html lang="en">
<head>
<meta charset="UTF-8">
<meta name="viewport" content="width=device-width, initial-scale=1.0">
<title>Bin Location Assignment: Why Your Warehouse Loses Hours to Bad Bin Data</title>

✅  PDF CHECKLIST — OPENS PRINT DIALOG →  SAVE AS PDF ⬇ Generate PDF Preview

<!DOCTYPE html>
<html><head><meta charset="UTF-8"><title>Bin Location Assignment: 25-Point Self-Audit</title>
<style>
@page { size: A4; margin: 13mm 15mm 15mm 15mm; }
* { box-sizing: border-box; margin: 0; padding: 0; }
body { font family: Arial Helvetica sans serif; font size: 9 5px; color: #1a1a

Final steps:

1. Copy blog HTML → paste into WordPress Code Editor
2. Click "Open PDF" → print dialog opens → change destination to "Save as PDF" → Save

3. Upload the PDF to WordPress Media Library, copy its URL, replace PDF_URL_HERE in the blog HTML

Modonix Blog System • v4.1 • Ahmed Abuswa • modonix.com
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How to use: Go through each section and check every box that applies to your operation today. Tally your score at the end. Any unchecked box is a documented location-integrity gap that is
costing you labor or orders.

Location Standards & Setup

1 Can a brand-new hire find any item using only the system location, with zero help from a veteran?

2 Is your bin naming scheme consistent and human-readable (aisle, bay, level, position)?

3 Is every bin defined in the system with its capacity, dimensions, and pick-versus-reserve role?

4 Are fast-moving SKUs slotted into short-travel, accessible locations based on velocity data?

5 Are visually similar SKUs deliberately separated into different bins to prevent confusion?

Putaway & Receiving Accuracy

6 Is every inbound unit scanned against an expected receipt before it is accepted?

7 Does the system direct receiving to a specific bin rather than letting staff choose by memory?

8 Is a bin scan required to confirm putaway, so "received but unbinned" is an impossible state?

9 Is location logic inside your system of record rather than in a side spreadsheet?

10 When the software cannot auto-suggest a put location, is that treated as a config gap to fix?

Move & Sync Discipline

11 Does every stock relocation require a scan-from and scan-to transaction at the moment of the move?

12 Are consolidations and replenishments captured as system transactions, not just floor actions?

13 Do quantity-changing events post to the system in real time rather than being updated "later"?

14 Is there a rule that picking up stock to move it always triggers a scan, every time?

15 Are layout changes blocked until the matching system mapping update is done in the same task?

Pick Accuracy & Throughput

16 Do pickers follow directed pick paths instead of navigating by memory?

17 Is a bin scan required at pick to confirm the picker is at the correct location?

18 Where bins hold multiple SKUs, is a unit-level item scan required to validate the right product?

19 When a pick fails, does the system offer the next valid location instead of forcing a manual search?

20 Do you track wrong-item-shipped returns back to the bins and SKUs that caused them?

Audit & Maintenance

21 Do you cycle count high-velocity bins frequently rather than relying on one annual count?

22 Is there an automatic alert for empty-but-stocked bins, negative quantities, and unbinned stock?

23 When a picker finds an empty bin the system says has stock, is there a fast exception path?

24 Can you pull a clean inventory-by-bin report that you trust against the physical floor?

25 Do you measure how often staff override or ignore the system as a leading indicator of decay?

SCORING GUIDE

Score Level What it means

0-11 CRITICAL Your location data is decaying faster than you correct it and is actively producing failed picks

12-19 MODERATE Gaps exist in putaway, move discipline, or adoption that need immediate attention

20-25 STRONG Your bin system is solid and trusted by the floor, focus on optimization and slotting

Book a free operations audit at modonix.com/services. We identify your top 3 location-integrity leaks in one session. Written by Ahmed Abuswa,
Modonix.com


